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o .,,The Communlty Sports e '__ThIS handbook W|Ilclar|fy
. Group (CSG) handbook wasf-’,~:-everyth|ng thereiis, pertamlng
- .deS|gned to serve as a gwde -~ toSFA's CSGs and W|ll prowde 2
¥, . for., ‘individuals, frlends or '__.enoughlnformatlon to become .
_"5’-‘,’:’,;,‘.,‘ffamllles seeking to engagel"}--“a CSG expert' r
. inphysical activity within =~ L '3;,'.;’.'
. groups in the Kingdom. W|th B S
Sports for All CSGs, anyone . <. o ’
~.can join or create a sports". e
'”J.’ﬁg'groupln seconds L ‘
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. V|$|on 1 ‘ s o
‘ -‘SFA was establlshed as E dynamlc and proactlve organlzatlon e
8 'to drlve communlty sports in the Klngdom k% - ¥

i .i';SFAs mission s to bund a healthy and V|brant communlty by
'msplrlng all members of society to. be physically active. SFA
-'.dehvers thls by creatlng |nclu5|ve recreatlonal and sustalnable 2 ‘

—r 'Target

-.,-',The SFA team Contlnues to push boundarles W|th

and mass partlapatlon

4 Commumty Sports Groups Fccus | -
One of SFA’s pillar initiatives is the development and sup
of communlty sports groups (CSGS) CSGs are defined a ‘.”
- groups of 3 or more people that engage m physmal actl‘.
'a regular weekly ba5|s Dot -



' Our deﬁnltlon is as W|de as possible, in order to mclude as
many dn‘ferent segments as p055|ble . ~ -

Ry . KEY CHARACTERISTICS OF A CSG

—' ¥ VOLUNTARY GROUP : -
. CSGs are created with the purpose of motlvatlng people to
‘become more physically active by practlcmg sports
% regularly in groups on a voluntary basis -

4 INCLUSIVITY .

. CSGs cater to all age groups, genders, regions, socio-economic
‘levels, and race/ethnicities. Each CSG defines the specific
- target segment(s) it wants*to attract (eg all female older
adults under12$ etc)

» SPORT PARTICIPATION STIMULATORS
CSGs can be mandated to p.rovlde recreational and
competitive sport services to their members and the wider
community sports ecosystem to further promote sports
part|C|pat|on : : :

. SOCIALLY RESPONSIBLE ACTORS
CSGs can greatly impact the community in which they are
embedded, and can produce positive social benefits and
increase - social capital by bringing communities together,
prowde opportunities for physical activity, and promote health
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X .'._-' CSGs typlcally focus on up to 2 sport act|V|t|es mcludmg ,

. [t Team Sports (eg Basketball Football VoIieybaH Tenn|s
i '.'Squash Crlcket Rugby, etc) R i adt S
e Individual Sports. (eg Walklng Runnlng Cycllng H|k|ng
_;'Rock Cllmblng etc) ; ‘ -

,'.Note' FuII Ilst of sports |s accessﬂ:le on the SFA App

'lfj‘-:-Each CSG is respon5|ble in organlzmg its own aCtIVItIeS
'Generally, act|V|t|es can be categorlzed under 3 maln groupsf-




— 1 SPORT SESSIONS REQUIRING FACILITIES
_-These se55|ons are the typlcal se55|ons that happen on a .
. 4’ 2 perlodlc basis and ones that requ1re the use of faC|I|t|es (e g, : |
weekly footbaII basketball etc) JEa
— z SPORT sessmNs NOT REQUIRING FACILITIES
;These sessjons are ‘the. typlcal ‘sessions that happen on a
- periodic baS|s that do not requlre the use of facilities (eg 5 :
'l{ywalklng runnlng cycllng |n publlc spaces publlc parks etc) g
s . ) . St PR ”
4 3 LARGE SCALE EVENTS/ FRIENDLY COMPETITIONS
' .Thése are events that a|m to have a Iarger number of peopl"’.,
_. '|nvolved and often reqwre the support or. part|c1pat|on of'-,_
4 sponsors / SFA / Government entities to help Wlth faC|I|ty _
provision, equment Ilcenses etc. (eg football tournamen

triathlon tournament Iarge events |n publlc spaces awarene
_.campalgns events etc) oo ~ . z




1.5. Core Values of CSGs

The core values of CSGs are inclusivity, community engagement,
commitment, and determination. '

CSGs cater to all age groups, genders, regions, and race/
ethnicities.

Each CSG group independently defines the specific target
segments it wants to attract:

AGE GROUPS

(can be more than one):

e Youth (U18)

e Young Adults (25-18)
e Adults (50-26)

e Older Adults (50+)

GENDERS

 Mixed Group (e.g., Both Male & Female)
e Male only
e Female only

REGION/CITY

(CSGs can be active across different regions/cities)

X
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YOU START OR
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2.1 SFA’s Role in Advocating for and Empowering CSGs

Registering your CSG under the SFA app will give you and your
CSG access to a dynamic ecosystem for community sports.
SFA aims to be an advocate for CSGs, empowering them to
actively play a role in mass participation, through partnerships,

“awareness, and a customer-centric mindset.

Below are some Key areas that SFA may support CSGs based
on the needs of the CSGs and the capacity of the federation

» Facilitate access to facilities by providing CSGs with an in-app
platform that will allow them to access details of surrounding
domes and to book courts and pitches

e Empower CSGs, through SFA's Marketing and Communications
channels, that would push for better CSG awareness,
endorsement, and consistency of support

e Reward CSGs for their activations, _efforts, and contribution to
the community during the SFA Expo Annual Awards Ceremony

e« Work closely with the Ministry of Sport and other sport
Federations in the Kingdom to support with their grassroot
activations and enable an enhanced ecosystem for CSGs

e Upskill the CSG through the provision of sport education
grants (CSG Management training, sport coaching training, etc.)

X



2.2 Major benefits of starting or joining a CSG:

1. EMPOWERING, INSPIRING, AND MOTIVATING
INDIVIDUALS '

CSGs provide access and opportunities for individuals with
. different requirements to participate in sports promoting a
healthy and active lifestyle

2. ENABLING HEALTHY AND HAPPIER COMMUNITIES

CSGs are vehicles for bringing people together, providing
opportunities for social interaction on a community level, and
developing stronger social bonds

3.INCREASED SOC.O-ECONOMIC BENEFITS

CSG-related activities, events, and tournaments (i.e., non-elite
mass participation events) provide socio-economic benefits
generated from healthier and more active individuals on a
national level, as increased physical activity participation
levels can prevent and treat numerous noncommunicable
diseases, and improve mental health and quality of life of people
of all ages; resulting in.great social return on investment across
health, social, and economic savings

X






» J0|n|ng a CSG is easy and takes seconds. Whether you are on
- -the SFA website or app, you can sign-up and then click on the

tab labeled “Community Sports Groups Once you enter, you

. can either create your own CSG or opt to Iook at alist of CSGs

¥ “to join, which is coupled with a filter feature (which shows the
. type of activity, city, gender etc). Once you decide on a CSG,

: you can then join the group, and earn redeemable points to

your account. Within ‘each group, you can see upcomlng

. "_”events that you canjom

ELIGIBILITY CRITERIA

» Anyone is eligible to- create a CSG group |
o« A CSG must have 3+ members to be Con5|dered of'ﬁcial

STEPS TO JOIN A CSG GROUP AND PARTICIPATE ,
IN ACTIVITIES

1. Go to the SFA Web5|te L
or App

2. Create an SFA account /
Log in | User will be prompted
to enter personal information
including name, nationality,
country of residence, email,
mobile number

X



Go to the “Community Sport
Groups” tab on the website, or
the “Groups” tab.onthe SFA

App

Search for CSGs of interests
by using the filters (on both
website and app) which can
filter the groups by sports, city,
gender concerned (only
on website), and number of
members (only on app)

Select group of interests and
go through the description

Click on “Join Group” which
will notify the CSG Leader of
your desire to join, who will
then proceedto eitherapprove
or reject your request

Once approved, go to
the CSG and look at the

upcoming events | Upcoming

date, event details, number
of attendees and gender
focus will be specified in the
event body

Join the Upcoming CSG
Events that interest you

-'ﬁ'- COMMUNITY SPORTS GROUPS
Discover Sports
Groups,

Live Healthier.

Masters Group
223507 Member

Masters Group

X



STEPS TO REGISTER A CSG AND CREATE EVENTS
(ONLY ACCESSIBLE ON THE SFA APPLICATION)

Go to the App

Create an SFA account /
Log.in | User will be prompted
to:enter personal information
including name, nationality,
country of residence, email,
mobile-number

Go to the “Groups” tab on
the SFA App -

Click on the (+) button on the
upper right corner

Fillin the required information|
User will be prompted to enter
Group Name, Group Description,
Gender concerned, Group
Headquarters and Group Sports
Interests (Up to 3 Sports)

Receive group creation
approval from SFA after a quick
checking procedure (generally
4-1 days maximum)

In the group created, select
“create event” and specify event
title, description, start date,
occurrence (e.g. weekly, daily,
monthly etc..), location (e.g.
pinpointed on a google map),
sport concerned, gender
focus and expected number of
participants




3.2. Setting the objective

Across all CSGs, the major objective and: purpose ‘is to
motivate people to practice  ‘physical activity through
involving them in groups. However, each CSG has more
specific objectives it wants to achieve depending on the type
of activities, segments,; and'level of physical activity.

Typical objectives CSGs can have been highlighted below:

1. Improving health & physical activeness: Increase physical
activity through providing members of the community with
the vnecessary access and opportunity to participate in sports,
which will improve general health and wellness through casual
and regular CSG activities such as walking, cycling, and other
sports.

2. Becoming an amateur club: Target the practice sessions and
events towards higher level athletes within community sports
to potentially one day become an‘amateur club

3. Creating a like-minded community: Bring people together
with similar interests to create'a community that goes beyond
sports only

4. Raising awareness on social/environmental issues: Conduct
practice sessions and sports events that are related to a
specific cause through leveraging the CSG platform,
exposure, and influence; CSGs can support a social or
environmental initiative through a number of activations,
campaigns or events.

Note that those are common CSG objectives and may not be
comprehensive, as each CSG will need to determine on its own
what it wants to ultimately achieve across its activities

X



- Each CSgG, depénding on the main objéctiVe that is set, Will
need to do the required preparations and plannlng for the
- sessions and events that will be held. o »

i e L JEHEY
_ _CONSIDERATION
- FORCSG
ACTIVITIES

1. Type of 'ac_tlvltles and brogram'/
curriculum:: What is the nature of the

‘sessions that will be held for the CSG?

‘What will the sessions consist of? (e.g.,

practice sessions, pick-up games,
“internal competitions, fundamentals &
tactics discussion pomts etc) |

2. Frequency of meeting: Howlma ny
times will the CSG hold sessions and/or

“.-events?. (e.g., once a week/ twice a

~“week? 2 sessions a month + 1large event
. peryear? etc.)) ' -

3. Equipment needed: Will the sessions

require any equipment? (e.g., balls? bicycles?
'Tralnmg materlals’? Etc.)

3 4. Coachlng support needed: If needed,
" how many coaches/ sports experts will
be needed throughout the year across
~ the different sessions to lead them? (e.g.,
1coachis enough? 2 coaches? 3? etc))

5. Fee Collection: Will the CSG require to
collect small fees from attending members
to cover for logistical and other
miscellaneous costs incurred by the CSG?
If yes, how much?

X






' M o ’
o ' _
. . . . .

',The CSGs structure is Iargely a matter of preference and
;practlcallty The different p05|t|ons people Can have as part i

' CSGs are a CSG Leader, CSG Members, an Event Manager g

. Treasurer, and a Social Media Manager New CSGs will more
.':‘-‘v:‘-?than Ilkely not reqwre havmg all of these resources in thei_"'..-__-,-vv_
"...']'begmnlng (Essentlal ones for. any act|V|t|es are the CSG-}:,..'";‘_

‘Leader Members and Event Managers)

‘.':A’s the CSG grdWs ‘e CSG_wi'lI‘-; N o
- need to have additional - | l’,&f ¢
- resources to support its growth. 3
~interms of outreachand ﬁnancnal .

management. (eg ‘Treasurers,
SOC|aI Med|a Managers etc)



- DESCRIPTION OF ROLES

: The CSG Ieader is the person: responS|bIe for the creatlon of

the CSG. CSG |leaders are expected to be respon5|ble for

organlzmg the CSG activities and events. Typlcally, CSG

-A',v'g',.-,leaders have advanced knowledge and expertlse on the
. -sport(s) their CSG is focused on.and understand the types of |

: act|V|t|es and events that are sultable

e Establlshes obJectlves for the CSG

§ j-- Leads the organization for both recurrent CSG sessmns and

.3 Iarge -scale events : .
-« Communicates W|th other CSG members on a regular basis

The coaching role is often taken up by the CSG Leader,
especially in smaller. CSGs. However when the CSG grows
significantly, ﬁndlng members to volunteer as coaches will be
crucial. Coaches are expected to Iead the CSG sessions held
and ensure everyone is performlng weII and enJoylng the|r t|me

. Leads csé seSsions and/or eve_'nts'-hel'd by the CSG

X



‘The Event Manager is an act|ve member of the: CSG group
‘who will be working closely'with the CSG leader to prepare for
- CSG sessions and events. This would |nclude logistical
support, coordination support and communlcatlon W|th-
faC|I|t|es and potentlal sponsors ", - D

i i""'- Supports with |OgIStICS for sessions & events

~ » Supports with regular communlcatlon & engagement W|th
 CSG members (through the SFA App or other communlcatlon
‘ appllcatlons)

~Usually appllcable for more advanced CSGs that have a
commercial record and inflow/outflow of cash. The treasurer will
be supporting the CSG Leader by overseeing the CSG’ 's finances
and bookkeeplng activities. (e.g., collection of fees from CSG
members if appllcable sponsorshlp fees collected, etc.)

. Oversees CSG ﬁnances coIIects dues and receives other
forms of pay (e.g., proceeds from events sessions, Sponsors, etc)‘
e Assists the CSG Ieader and Event Manager in preparlng
event budget o




b :"'CSG members part|C|pate in:

27 % N Attends CSG sessions and events held

-2 Acts. as ambassadors and promotors of CSG act|V|t|es and &8
_beneﬁtsofsports_ ' T, Ceh -

L -3 Actlvely engages W|th the CSG and |ts members

4. Supports other new CSG members to adapt and actlve|y;f‘}-f"‘

4 engage with the CGS and its members as weII as bIend in W|th

...the communlty

w, al

. Respon5|ble in managlng the CSG S soc;al medra presence 4
e Documents CSG act|V|t|es and events ona regular baS|s(e g ,',-'_;_"' |
‘videos, events; etc). | ROPERERESE
3.8 Replles to all messages recelved by potentlal new members
~and external partles/sponsors ¢ G : v A







' CSG leaders can request support from SFA through the “RFS"
functionality embedded in the' SFA App ‘where leaders

provide details on the event they are planning to hold. and

ey explaln the potentlal type of support they need from SFA

y DETAILED STEPS TO REQUEST SUPPORT FROM SFA

1. Go the SFA App T

2.Go to the “D’iecdver" tab

3. Click on the 3 dotsonthe
upper left corner '
4. Click on “Contact”

 5.Select “Request for Support”
6. Sign in with your SFA Account
7. Select “Initiate New Request”

X



Fill in the required
information, which includes:

a. General Information of
event: Event Name, Date,
Description, Goals

b. Participation Details:
Expected Demographic, Target
Segments, Type of Venue

c. Impact on Sports
Economy: Service Providers
expected, Jobs Created,
Expected fee

d. Sustainability: Sponsors
and Partners Involved

e. Marketing: Channels'used
to market the event

f. Community Engagement:
Expected number of
volunteers involved by gender,
Expected Number of CSGs
involved (if more than 1)

g. Additional Info: Event
Location, Sports involved

Submit a PowerPoint

presentation for the event

to highlight objectives and
key activities

Register

X






.""':There are severaI beneﬁts for CSGs to support SFA
| -_dellverlng communlty sports actlvatlons and events lncludlng

- Communlty Engagement Supportlng SFA actlvataons and
"-'»":"-events can heIp CSGs engagement W|th the communlty and

"';".;-T'.’.'bund stronger relat|0nsh|ps W|th the|r members and othel’

# and promotlng SFA actlvatlons and event CSGs can |ncreas

- with SFA can provide CSGs with ‘networking OPPO"tumt'

B p05|t|ve contrlbutlon to their- communlty Clale] promot

‘stakeholders

'j.f- Increased VISIbl|Ity and exposure By coIIaboratlng wrth SFA;
their V|5|b|I|ty Clale exposure in the communlty Th|s can hel
. them attract new members and sponsors and enhance them

| | reputatlon as a valuable contrlbutor to the communlty

',-..7- Networklng opportunltles Volunteerlng and coIIaborati

- which can lead to new partnershlps coIIaboratlons
|n|t|at|ves ' T :

s Sense of fulﬁllment F|naIIy, supportlng SFA 1n delrv
; -communlty sports actlvatlons and events can provrde C

| “with a sense of fuIﬁIIment knowmg that they are ma

, beneﬁts of sports and phy5|cal activity. |



CSGs can support SFA. in delivering community sports
activations and events in a. number of ways:

e Partnering with SFA: CSGs can partner with SFA as a vendor
to plan and execute SFA activations and events, this could
include sharing resources, expertise, and personnel to ensure
the success of the events.

* Promoting the activation and/or event. CSGs can help
promote SFA activations and events through their social
media channels, email newsletters, and other communication
channels. They can also encourage their members to attend
the event and invite their friends and family.

e Volunteering: CSGs-can provide volunteers to assist with
various aspects of . the' activation and event, such as
registration, event set-up,, and ushering

o Offering coaching and instruction: CSGs can offer coaching
and instruction to participants of the event, which could be in
the form of training sessions, workshops, or demonstrations.

* Encouraging participation: CSGs can encourage participation
in the event by creating teams or groups to attend together,
and by setting goals or challenges to motivate participation.

Overall, community sports groups can play a key role in
supporting SFA in delivering community sports activations
and events by providing their expertise, resources, and
personnel.

X






There are major stages that encapsulate the experience of
CSGs throughout their lifecycles, starting from the discovery
of the CSG concept up until its expansion and continuous
growth, and finally contribution to the community.

CSG Journey Stages

> 1. Discovery: Learning about the CSG concept and
understanding its purpose, objective, and associated activities

2. Registration & Planning: Undertaking the required steps and
procedures to register a CSG under SFA with clear identification
of CSG activities, target audience (e.g., target segments, target
geographies etc.) and doing the required preparations (e.g.,
deciding on activities, personnel needed, facilities etc.)

3. Engagement: Conducting initial CSG activities while
continuously engaging the concerned community in the group

4. Expansion: Expanding CSG activities and presence through
improved organization of roles, governance, financial structure,
and support from SFA/ potential sponsors

5. Retention & Contribution: Ret'ainving and incentivizing CSGs
to continuously improve through rewarding and recognizing
successful CSGs, and involving them in key decisions

X



DESCRIPTION OF JOURNEY STAGES

—' 1 Dlscovery (O CSG SESSIONS HELD) e
'. -1 1. Hear about CSGs through so<:|al medla medla outIets or' 2
fwordofmouth B e S e T
R K- 2 Conduct 1n|t|al scan of actrwtles and Iooklng at hlghllghts ,
.~ of popular CSGs through SFAs dlgltal platforms (eg SFA Appj;.-;}‘-;,-'-.,'.,’-f
_“~':{,,-,"'f.,fand Website) Al s o
'_j".;'.._'-‘ 1.3. Review SFAs CSG playbook to understand aII there IS to:'_=
Miknow about CSGs e o R




Registration (0 CSG sessions held)

2.1. Gotothe SFA App

2.2. Create an SFA Account and follow the steps & instructions
2.3. Decide on the sport(s) of interest for the CSG to be created
2.4. Decide on the specific objectives for the CSG (see Section
3.2. Setting the Objective)

2.5. Undertake the required preparations and-initial thinking to
“identify CSG activities that will be held and its associated
needs (see Section 3.3- CSG Planning)

2.6. Create a CSG using the SFA App and specify desckiption
and purpose (see Section 3.1- Registration)

Engagement (10-0 Sessions held)

3.1. Create an initial structure and governance for the CSG:
identifying human capital needed to run initial CSG activities,
such as Coaches and Event Managers. (See Section 4.2 - CSG
Structure) |

3.2. Create the CSG Management Team by searching for qualified
people for the roles and assign responsibilities

3.3. Tap into the personal network -and SFA App to invite
people from identified target market of CSG to join the group.
(At least 3 members must join the group in order to be able to
start conducting activities) '

3.4. Continuously communicate with CSG members that
joined " through the SFA App and/or external chatting
applications to align on future events and activities scheduled
3.5. Conduct small-scale activities and CSG events (e.g., regular
practice session, run in the park, yoga session, football match, etc.)
3.6. Collect feedback from CSG members on activities and
overallmanagement of the CSG, and tailor activities accordingly
(done after each session/event held)

3.7. Continue holding regular CSG activities and events
incorporating the feedback received from members to build a
strong base and following for the CSG

X



— 4. Expansmn (10+ sesslons held)

o ;.f'41 Identlfya CSG member that can take the role of SFAs SOCIal ‘f- ,
: ‘Media Manager to support g outreach and brandlng purposes
~4.2. Take the CSG. Ieadershlp course prowded by SFA tos o
~ improve management and operatlons of the CSG ' i |
4.3, Request support from SFA across needed dlmens1ons
~ using the RFS tool on the SFA App (eg support |n booklng
.;.."“”"'“faCIIltles finding coac:hes volunteers ete) < i B
i 2 4 4 Opena commercial record for the CSG to collect fees from 3rd
partles and sponsors. for potentlal Iarger—scale events to be heId y 5
- 4.5. Establlsh potentlal partnershlps and sponsors for the CSG
i 'l{to build cred|b|I|ty, and to be able to recelve |n klnd/ ﬁnancral
"-'fsupport e 1 : et » L
- 4.6. Organlze Iarger—scale events as the CSG |s expandlng and‘ ,
becoming more mature Ieveraglng SFAs support and the "
' support of partners/sponsorshlps bu|It T t- L




— 5. Retentlon & Contrlbutlon (20+ sessmns held)

,_."51 Whenever reIevant become |nvolved in SFAs events by Ry
supporting them as their delivery arm based on reIevant'
: experience, capaC|ty, and expertlse to |ncrease your exposure W
‘and potentlally receive rewards as appllcable (R
’-For more |nformat|on please contact RFS@sfa sa

o ':5 2 Gettlng rewarded and recognlzed by SFA for your act|V|t|es-'5f
T :'commltment Clale} contrlbutlng to enabllng a healthler and
more actlve I|V|ng for the KSA communlty ' |
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